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Shirebrook Academy Teaching and Learning policy

At Shirebrook academy we believe our core activities are teaching and learning. We are committed to establishing a climate where:

· planning will be effective and show clear learning objectives, which allow students to see the purpose of what is being learned;

· teaching reflects these clear learning objectives and provides support to meet the needs of all students giving consideration to the educational requirements of different groups of learners;

· a consistent approach to lessons is expected. All lessons will follow the framework of the three part lesson and the guidelines described in the ‘Model lesson at Shirebrook’. Lessons will contain the distinct components outlined below. Planning for smooth transition from one component to the next is important;

· A good lesson will contain effective planning and preparation, clear learning objectives and outcomes, teacher knowledge and understanding – of the subject and how to teach it, structure, including a starter and plenary, differentiation and pace, assessment for learning, student engagement, learning, progress and achievement, clear routines for behaviour and homework where appropriate that motivates students to extend their learning.  

At the start of the lesson. Meet and greet the students. Have clear routines for entering the classroom. A quick start made and challenge any lateness. 

Starter activity. Which creates a lively and engaging start to lessons. Get students quickly on task. Provide a thought provoking start to the lesson. Develop early levels of motivation and engagement. Link to learning objectives of the lesson (Ideas for starters on common N drive on school network).

Introduction. This is an opportunity to share objectives, outcomes and expectations (objectives are what the teacher wants the students to learn and outcomes are how students will show what they have learnt). The lesson should be located in the context of previous and future learning. Students should be helped to see ‘the big picture’. Introductions are often distinct from starters they sometimes precede the starter but often follow. Learning objectives should challenge and engage our students, and lead to clear outcomes against which they can assess their learning and progress.

Introduction of task. This may be a simple teacher input to describe the task. There may be a series of these inputs during the lesson.

Development. A range of activities designed to give students opportunities to use knowledge, understanding, apply new ideas or generate their own understanding. More challenging students often benefit from shorter more varied episodes in this phase.

Plenary (mini plenaries). Where learning is reviewed there is an opportunity to reflect on the learning process itself. This is a most important phase of the lesson. There may be a series of shorter plenaries throughout the lesson. 

At the end of the lesson. Pack away and dismiss students in an orderly fashion. Oversee movement outside the lesson and be ready to greet your next class.

· classrooms are interesting and exciting places, where learning stimulates and challenges all students. All students will be given the opportunity to participate actively in lessons;

· teachers establish a clear set of standards and expectations relating to behaviour and work. High expectations and pace;

· the basic skills of literacy, numeracy and ICT are regarded as a fundamental right of all students; 

· a variety of teaching strategies are used throughout lessons, which take into account the full range of learning styles;

· a wide variety of assessment strategies are used to ensure students know where they are in their learning, know where to go and how to get there.

Here are some things that teachers and students from the Derbyshire area have said about good lessons.

Students views:

I know what I am going to do;

I know why I am doing it;

I’m made to think at the start of the lesson;

I am able to discuss my ideas with others;

I’m given the opportunity to think for myself;

My teacher pushes me and helps me to do difficult things;

It is clear what I have learnt today;

I know what to do to get better;

I’ve enjoyed the lesson.

Teachers views:

I know what I am going to do in the lesson;

I make clear connections with prior learning;

My starter activity gets everybody thinking;

Students interact with each other to make good progress;

There is a range of activities;

I challenge students to understand difficult things;

All students are actively involved in the lesson;

Students know what to do to get better;

We all enjoyed the lesson.

