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Shirebrook Academy Vision

Teachers at Shirebrook Academy believe that through ‘Good’ and ‘Outstanding’ teaching and learning every student will feel special and will therefore achieve their potential as both learners and citizens.  By ensuring teaching and learning is at the heart of the Academy’s vision, we aim to provide all students with a relevant and enjoyable educational experience, where every student matters and no student is left behind.

Teachers at Shirebrook Academy believe in ‘putting the learner first in all that we do’ and consequently, in order to ensure all students achieve their potential, assessment procedures are at the heart of our teaching and learning strategies. 

Assessment in its broadest form, relates to virtually all aspects of teaching and learning and school management and tracking systems.

Shirebrook Academy believes that regular, accurate and relevant assessment is crucial to success.  We view assessment as a strategy that can be used to enhance a student’s experience of education and a method in which to encourage them to succeed.

Assessment at Shirebrook Academy is both formative and summative; pointing both the student’s way forward in his or her learning process as well recording the final target grade achieved in a curriculum or subject area.

Key Terms and Definitions

Summative Assessment: This is where all students are assessed to determine how much learning and progress has been achieved at the end of a unit/module/course/term/year.  This could be in the form of a written or oral examination or a portfolio of work such as in BTEC Art or Physical Education.
Internal Formal Assessment: This is where examinations and Controlled Tests take place within the Academy in a formal setting and under examination conditions.

External Formal Assessment: This is where examinations take place within the Academy but an external Examination body assesses the work of students such as with GCSEs.

Formative Assessment: This is where progress and attainment is assessed during a module/unit and feedback may be given by the teacher on a daily/weekly/monthly basis. The feedback could be written comments on a piece of work or oral feedback during a lesson.

Assessment for Learning (AfL) refers to assessment that is integrated and in the everyday learning process. AfL is basically the interactions between students and teachers that determine the next steps into driving a student’s learning forward. AfL also refers to a student’s self assessment (where students assess their own learning against set criteria and determine their own targets for progression) and peer assessment (where students assess each others’ learning against set criteria and determine each other’s targets for progression.)
Shirebrook Academy Marking policy

It is a student’s right to receive regular, accurate and detailed feedback on their work.  
It is a teacher’s duty to:

· mark work regularly, legibly and using language that is accessible for the student.

· mark work in relation to the learning objectives/learning outcomes.

· provide oral and written feedback which is accurate and constructive-identify what the student has done well and what still needs improvement.
· discuss with students their work and allocate time in lessons to enable students to reflect on targets in order for them to identify the ‘next steps’ for themselves.

· maintain records of students’ progress.
· adhere to the Academy’s tracking and reporting systems and enter data and assessments as required.
Guidance for Marking

General expectations

It is an expectation in Shirebrook Academy that students should:

· Write the date, title and learning objectives in their books- these should be underlined with a ruler.

· Use a black or blue pen when writing.

· Draw diagrams and graphs with a pencil and a ruler.

· Aim to keep writing on lines and be as neat with handwriting as possible.

· Use highlighters or underlining, to identify key words/phrases/concepts that are fundamental in ensuring students secure learning in a subject.
Marking policy and procedures
√ = Correct
X = Incorrect

Sp= Spelling error- circle the word in red- students are used to this in ICT.

P= Punctuation error- circle the mistake in green- students are used to this in ICT.

? = Poor expression/grammar or where a word/phrase has been missed out.

// = Paragraph needed- this is the expected symbol used by AQA GCSE English.

I= The work/task is incomplete and needs finishing.

T= work is at Target level

T+= work is above Target level

T- = work is below Target level

Teachers should:

· Mark students’ books at least twice each half term

· Write a comment about what the student has done well
· Determine 2 areas for improvement and offer examples
This policy will run in conjunction with Shirebrook Academy Literacy policy and teachers will also mark work for specific literacy foci each month as outlined in the document. 

Assessment for Learning policy (AfL)

At Shirebrook Academy significant emphasis is placed on the power and importance of AfL in driving students’ learning forward and ensuring teaching and learning is of a high standard.

Departments should give high priority to Assessment for Learning and ensure that:

· Schemes of work and lesson plans include regular and varied opportunities for developing assessment for learning.

· Designated feedback time is allocated in lessons so that students are fully aware of where they are in terms of their learning and how they are going to progress to achieve their goals.

· Teachers and students have access to, discuss and examine portfolios and exemplars of work from other students and examination boards.
· Teachers moderate and monitor each others’ marking for consistency in standards.
	AfL components
	Strategies
	Examples

	Sharing learning objectives/outcomes/intentions-
Students need a definite understanding of what they are learning, why, how this will help them achieve their targets and what activities/work they need to do in order to progress.
	· Ensure that lesson planning, student tasks and assessments are all focused on learning objectives/ outcomes.
· Ensure learning objectives are made explicit at the start of the lesson- written on board, discussed, explored and referred back to during/at end of lesson.
· Ensure Learning objectives are focused and that activities in the lesson relate to them.

· Ensure students are fully aware of the learning objectives and are able to interpret them and explain their meaning.
	· Discuss learning objectives with students/
determine key/complex words/allow students to discuss LO in pairs/groups and interpret them.

· Tick off/highlight LO when met.
· Ensure students will be able to answer by end of lesson:
· What do you want me to learn in this lesson? How do you want me to learn it? How am I going to learn it? How well have I learned/achieve? What’s next?

	Questioning-
use a variety of questioning techniques in lesson to enhance learning and to promote higher order thinking-linked to analysing, evaluating and creating.
	· Use questions to ensure students understand the task/requirement- teaching can then be modified to ensure students progress and meet LO.
· Use questions to help students develop their thinking from recall to higher order analytical thinking and to reflect on their existing knowledge.
· Use questions to focus students on key issues and to demonstrate progress over time.
· Use questions to model to students how experienced learners look for answers and to promote independent learners.
	· Direct open/closed questions to students to ensure they understand LO and key tasks.
· Use probing and extended questioning techniques ‘why is that?’ ‘could you explain that further?’ etc to extend student responses.

· Plan specific questions in lessons to ensure higher order skills are addressed.
· Allow ‘take up’ time in order to allow students to respond. 
· Give students question cards- each student must use their card during the lesson in order to be able to leave.

· Select ‘Question Experts’ and give them a higher order question that they need to answer by the end of the lesson.

· Give students the answer and let them formulate the questions.

· Use P4C techniques and  visual stimuli to formulate questions.

· Have ‘questioning walls’ where students write or stick on Post it notes their questions/answers.

	Share the grade criteria
Ensure that students are made aware of the standards they are aiming to achieve.
	· Know the targets for your class and for individuals within them.
· Know how each individual student learns and what inspires them.

· Discuss targets explicitly but be positive- say the class/students can do much better if they do x, y, z.
· Ensure students are shown the assessment criteria on a regular basis- they understand where they are at in terms of their learning, where they need to be and how to get there.
	· Ensure you have accurate data for your class and individuals within them.
· Build a relationship with your students- talk to their form tutor/Head of Year or get to know them in a different context.

·  Know your class’ targets, create target posters and verbalise them in lesson- all the time.

· Provide students with the criteria and explore often.

· Model how to create good responses.

· Have a portfolio of exemplar work

· Have quality assurance boards of examples of levels.

	Peer and Self assessment
Use Peer and Self assessment to enable students to reflect on their own learning and the progress of other students in the classroom.
	· Use Peer and Self assessment strategies regularly to evaluate progress and attainment in relation to LO and assessment criteria.
· Quality peer and self assessment occurs when students are clear about what is expected in terms of achievement. 
	· Ensure students are taught how to mark work by modelling and demonstrating how to provide quality feedback.

· Vary methods of peer and self assessment so that students don’t bore of the strategy.
· For G&T self and peer assessment needs to be challenging- swap work in more imaginative ways via 
e mail /share work with different classes etc

	Oral feedback

This is can be one of the most effective tools of AfL and enables the teacher to offer immediate, targeted feedback in lessons.
	· Use of Praise and rewards.

· Specific verbal feedback
	· Ensure praise is given regularly but genuinely to each student.
· Adhere to the school rewards system.

· Offer regular verbal feedback- during tasks and after their completion. 


For effective AfL, it is paramount that students record their progression and express their viewpoints, in a variety of ways such as:

· Written comments

· Blogs

· Podcasts

· Diary entries

· Progression ladders/arrows
· Mind maps/Thought webs
Other successful AFL strategies

AFL display boards- areas on corridors/in classrooms should be dedicated to AfL and the progression of specific classes/groups.  This could be a formal board or an AFL board linked to the subject such as in Physical Education.
Student Voice- the purpose of Student Voice is to determine what a range of students view is of teaching and learning in a subject area. This is effective in that it provides teachers with feedback on strengths and areas for development in teaching and learning which can then be addressed.
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