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Policy on Schemes of Work

All subject Areas are expected to have up to date Schemes of Work for all courses.  Schemes of Work (SoW) should contain three levels of planning:

Level 1
Long Term Plan – The overview

An introductory statement that is contained within the department handbook, which highlights the following
· rationale:  the justification for teaching the subject

· aims and objectives:  providing a clear statement of how the subject contributes to the education of the student.

· principles of planning:  a Key Stage overview followed by:

· breakdown and sequencing of topics/skills with reference to National Curriculum and/ or examination syllabus

· curriculum time allocation for the subject

· methods of student grouping and rationale for this

· approaches to marking and homework.

· assessment:  this may refer to the department assessment policy (including coursework and moderation procedures where applicable)

· staff:  teaching staff roles and responsibilities.  Support staff availability and roles.

· management of resources:  including staff responsibilities
· syllabus content outline: an A4 sheet outlining what is to be covered across the year groups (see appendix 1)
There are no requirements about any particular layout for Level 1.  It is the responsibility of the head of department to ensure Level 1 planning is complete.  Wherever possible a team approach to this work should be encouraged.  Copies of the syllabus content outline should be lodged with the Senior Vice Principal. 
Level 2
Medium Term Plan – The scheme of work

This document is the crucial element of department planning.  It provides the template from which lesson planning is derived and as such has a significant impact on the quality of the lesson planning and thereby the learning experiences of students.  There is no requirement for the layout of this topic-planning sheet.  However a suggested front cover sheet is included as appendix 2 and a suggested layout for the scheme is included as appendix 3. There is an expectation that this level of planning will include:

· key knowledge and understanding

· key skills, including numeracy, literacy, ICT, citizenship work related learning and enterprise
· learning outcomes differentiated for different levels of ability (e.g. below average, average and above average) for each module/ unit/ main teaching methods

· materials available and to be used

· assessment methods

· other relevant information 

· pre-planned homework tasks.

It is the responsibility of the head of department to ensure medium level planning is complete.  Wherever possible a team approach to this work should be encouraged.  Copies of medium planning should be lodged with the Senior Vice Principal) and placed in the Schemes of Work folder in the Common (N:) drive on the network.
Level 3 
Short Term Plan – The lesson plan

Individual teachers can determine the exact layout of the lesson plan although it is recommended that a department approach is agreed.  Good practice in lesson planning is outlined below.  It is the responsibility of the classroom teacher to ensure lesson plans are completed and copies passed to the department leader.  Again a team approach will prove invaluable in the development of quality lesson plans.  A single piece of A4 is probably large enough to contain most lesson plans (appendix 4).  For formal lesson observations the academy lesson observation proforma should be used (appendix 5).
· Pre lesson

Lessons should be prepared with:

· title or code that can be accurately linked to the scheme of work

· the learning outcomes of the lesson should be identified

· resources should be identified and prepared

· room layout and student seating plan should be considered in relation to the learning outcomes planned

· liaison with support staff should occur.

· Entrance

Apply the agreed standard procedure for the start of lesson

· Beginning

Establish/summarise the main learning outcomes from the last lesson

Outline (often by recording on the board):

· the learning objectives for the lesson

· the content of the lesson including a starter activity
· its timing and pace in terms of tasks set (internal time limits on activities are essential for ensuring pace)

· the assessment strategies that will be used.

· Development

It is not possible to be prescriptive in the development phase of the lesson but the key features of a good lesson are:

· progression

· timing of activities

· pace

· rigour
· assessment for learning

· differentiation 

(It is important to show differentiation through the use of one or more of the intervention strategies that might include differentiated tasks, differentiated materials and/or differentiated support from the teacher/ teaching assistant.  There is also a need to respond specifically to any IEP that is operating for a student within the group)
· choice and variety of teaching strategies related specifically to the abilities of the students

· engagement and participation/ involvement of the students
· setting of extension work and homework.
· Conclusion

· Lesson summary and reinforcement of the learning outcomes as part of a plenary activity

· Link to the next lesson

· Closure

· Following agreed guidelines for the end of the lesson.

Further information

For further information on development of schemes and lesson plans please see the Senior Vice Principal.

Bryan Midgley
February 2010
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Scheme of Work Overview
	Shirebrook Academy

Subject








Overview

	Term
	1
	2
	3
	4
	5
	6

	Year 7
	
	
	
	
	
	

	Year 8
	
	
	
	
	
	

	Year 9
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Appendix 2


        Scheme of work front cover
	[image: image2.png]<

SHIR



                          Scheme of Work

	Department:


	
	Year Group:


	

	Unit Title:
	
	Unit No:


	

	National Curriculum Level:


	At the end of this unit most students will:



	Some students will not have made so much progress and will:



	Some students will have progressed further and will:



	Literacy/ Numeracy
	Work related/ enterprise

	
	

	ICT
	Citizenship
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Appendix 3
Suggested layout for a scheme of work

	Shirebrook Academy

Subject


Unit number

Title



	Time
	Key questions/ knowledge and Understanding
	Learning objectives
	Learning activities
	Resources
	Assessment
	Homework

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	


Appendix 4

Sample lesson plan






Appendix 5

Lesson observation proforma

Shirebrook Academy
Lesson Observation
Lesson pro forma (please have this available at the start of each lesson)
	Date:
	
	Period(s):
	

	Teacher:
	
	Support Staff:


	

	Class:
	
	No in group:
	  

	Ability Range:


	Upper             
	
	Middle                                  
	
	Lower                   
	
	Mixed
	

	
	V
	A
	K

	Learning objectives:

Outline of lesson: 
Introduction: link to previous lessons/learning and outline of learning targets.

Structure/Organisation of lesson: activities undertaken which will provide learning

Conclusion: Evaluation of learning and links to next lesson.

Homework tasks:


	
	
	


	SoW reference:
	

	Other information: Please use this section to outline any aspect of the lesson you would like to draw attention to including literacy, numeracy, ICT, citizenship, work related learning (including enterprise)



	Number of students who are:
	Visual learners
	
	Auditory learners
	
	Kinaesthetic learners
	
	Combination learners
	

	SEN Student Information:                                      school action / school action + / statement    

Arrangements for differentiation:




�





Suggested procedure:





Starter











Development











Plenary





Resources





Learning objectives:





Literacy/ Numeracy:





ICT:





Citizenship:





Work related learning/ enterprise:





Homework:





Year:





Grouping:





Lesson:





Theme:





Topic:
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