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	Shirebrook Academy


	DFE Number – 830/ 6905

	Type of School
	Academy (11-19)



	Contact at school

	David Plummer – Director of Finance and Support Services

	School telephone

	01623 742722

	E-mail
	david.plummer@derbyshire.gov.uk

	No. students currently on roll
	684


	No. students expected on roll at new Academy


	900 (11-16) + 60 post 16


                                                                                                                                           Shirebrook Academy
About our Academy
Shirebrook Academy is situated on a large green-field site on the north west edge of the market town of Shirebrook.  The Academy serves the local community and surrounding villages of Langwith, New Houghton and Pleasley.

An ex-mining village, Shirebrook is rapidly undergoing major geographic and economic change that will have a social impact on the community.  The Academy was launched in September 2010, which is intended to work to consolidate regeneration of the area.  The Academy will be rebuilt on the existing site next to the current buildings.  The project is part of the Building Schools for the Future programme, which also sees Stubbin Wood Special School rebuilt as part of the same structure.
The new Academy will be a centre for educational excellence, offering learning facilities and opportunities to the whole community.  A significant amount of new housing has been built to the south west of the town and further expansion is planned.  This is changing the geographical area of Shirebrook and with it the catchment area of the school.  The site of the old colliery has long been demolished and redeveloped into an industrial park.  Further proposed changes to the town include the building and opening of a major supermarket and improvements to the current road networks serving Shirebrook.

The organisation and allocation of time to learning and teaching, the opening hours of the building and its accessibility to students and the wider community are all important elements which will contribute to the effective use of the new Academy.  The new site and buildings are being designed to be fully accessible to all students, staff and visitors.  Co-location with Stubbin Wood Special School will strengthen this, ensuring that access to both schools, as well as access between, is fundamental.

The Academy Day

In the longer term, the Academy day and that of Stubbin Wood will need to be arranged in order to ensure that there is no conflict between students entering and leaving the premises at once.  The Academy Day will also have to take into account the capacity and availability of dining facilities at lunchtime. 

0700 – 0800 Extended hours provide opportunities for students and staff to eat breakfast and for early morning preparation and learning catch-up sessions.   A Breakfast Club is available from 8.00am for all students wishing to attend.  
Academy days start at 8.40am and finish at 3:15pm This may be reviewed as the curriculum is developed and premises sharing arrangements with Stubbin Wood are agreed.
1700 – 2200 Extended hours provide time when the community can use the academy, but not precluding students who will still have access for individual learning, sports, cultural, hobby and leisure activities. Some of these may be by accessing community provision such as music, cultural clubs, evening classes and use of the Academy sport facilities by local clubs.  The Academy offers numerous additional activities from catch up sessions to sports clubs.
Virtual access to a Virtual Learning Environment will be available 24/7.  Enrichment hours will be used for a range of organised activity for students and staff. These will include clubs, sports, research, homework/catch-up clubs, lesson preparation, reinforcement/revision sessions, ‘special’ and some option subjects, mentoring and coaching, meetings, continual professional development and conferences etc.
The Sponsors and the Academy Principal may review these opening times and amend and change their timings and designations over time.
The Academy has its own mini bus which is utilised throughout the Academy day; taking students out weekly for sports activities as part of the physical education curriculum and taking students on visits.  The mini bus is also hired out to local schools and community organisations.

The current site does not have sufficient parking facilities for staff and visitors but this is something that has been addressed in the plans for the new Academy. 

As a specialist science and construction college the Academy offers facilities and learning opportunities for the partner primary schools.

The new Academy building will continue to be accessed from Common Lane by way of a single entry/exit road.  Currently there are two access points, one for entry and one for exiting the school. The current exit is at the right hand side of the school.  The two points are served by a one way system and both entrance and exit are clearly marked.  Currently, at the start and end of school day problems are experienced with drivers accessing the school via the wrong gates and turning around in the entrance and exit points.

Facilities planned for the new site
The new Academy will have purpose designed facilities to support both car use, as well as sustainable methods of transport for use by pupils, staff and visitors.  The Academy to has 99 full-time equivalent staff.
Brief for the new Academy:

The Academy requirements for parking drop off areas and pedestrian routes were set out in the detailed plan that was  submitted as part of the Planning Application.

These are namely;

· Spacious vehicle access for buses.

· Parking for a minimum of 135 staff and visitor cars, as well as motorcycle bays.

· Secure undercover cycle storage.

The key features of the design of the new site are;

· A double-width new vehicular entrance.  This will have a wide splay to maximise visibility for cars travelling along Common Lane.  

· A purpose-designed roadway and parking bays for service buses.  A large number of buses need to enter the site to move children quickly and a turning circle and bus bays have been designed in order for this to function as effectively as possible.

· A large car park to accommodate the number of staff working at the Academy, as well as a number of visiting professionals and outside bodies.  However, at 160 spaces, it is the expectation that a number of these will provide parking spaces for a number of Stubbin Wood staff.
· Appropriately placed disabled parking bays (13, included in the above number) to provide short travel distances to the main entrance.
· A central walkway into the Academy.

· Two new pedestrian walkways into Academy separate from the vehicular entrance – one to run parallel to Common Lane, the other to bring pupils in via the bottom of the site.

· A roadway to service the delivery yard, which is located towards the front of the site.

· A roadway to service the construction skills curriculum area to minimise manual transportation of materials.

· An area of hardstanding towards the back of the site which will provide community parking for people accessing facilities out of Academy time.  To minimise travel distances this is in close proximity to those facilities that will most often be used by the community, eg the hall and large activity spaces.
· The existing roadway through the site to be retained as a drop off area to minimise congestion at the main vehicular entrance to the Academy.

Proposed timescale for implementation
Shirebrook School became an Academy from September 2010 using the existing buildings.  The Academy will decant into their new accommodation in 2013.  The Academy will be under the leadership of Principal Julie Bloor.  
The existing School Travel Plan for Shirebrook School will continue to run in until the school moves into its new buildings.

This Draft Travel Plan contains initial targets for the two distinct phases;
· Phase 1 – Academy in existing Shirebrook buildings (from September 2010)

· Phase 2 – Academy in new buildings with new site layout (from approx April 2013)

Why are we doing a travel plan and what do we want to achieve?
This Draft Travel Plan is designed to help the transition from new Academy operating in the existing buildings to the Academy operating in its new buildings alongside Stubbin Wood School.  

The Academy has a significant number of students living less than a mile away from Academy and this is expected to increase with higher numbers on role.
Numbers on roll:

Shirebrook Academy (Autumn 2011): 684 plus 28 post-16.
Shirebrook Academy new building capacity:  900 + 60 post 16 provision.

There are approx 99 FTE staff at Shirebrook Academy.

The main objectives that the Academy would like to achieve through the implementation of the Academy travel plan are:

· to increase the number of students walking and cycling to Academy; especially those living within one mile of the Academy;
· to minimise the number of students arriving by car to the new site

· to promote and increase the numbers travelling to Academy by bicycle.

· improve the experience of students travelling to Academy by bus.

As part of the Building Schools for the Future programme Shirebrook Academy and Stubbin Wood School will be required to apply for planning permission and this draft Travel Plan will help to identify adequate accesses and facilities for travel to the Schools on the developed Academy site. The focus will be on providing facilities and encouraging sustainable travel modes in a secure and safe environment. Road safety including on site safety will also form an important aspect of this Academy Travel Plan.
The wider implications of the Academy travel plan aim to fulfil national and local objectives, namely;

· The encouragement of other forms of transport, rather than the car, for Academy journeys.
· Creating safer journeys to Academy.
· To encourage a healthy attitude and walking culture amongst the Academy community that will lead to a healthier life style and the associated environmental benefits.
· To foster children’s and parents understanding of travel and road safety issues, to make them aware of the issues, particularly with regard to the Academy journey.
· To encourage children to take what they have learnt about travel choices and road safety issues on the Academy journey and adopt them in other areas of their lives, now and in the future.  
Issues on the current site:

The Academy has a significant number of students living less than a mile away from Academy who are arriving and leaving the current school by car.  The new development will provide a perfect opportunity to promote walking to Academy for these children.  The new plan for the site hopes to dramatically improve the experience of walking to Academy.  As well as providing a safe, well-lit route, the new paths will also link to centres of population, providing a more direct route.
Vehicular routes onto site:

Currently there is a one-way system operating on the site.  Vehicles enter and exit the site from two separate entrances on Common Lane.  Although in the interests of safety in terms of visibility of cars onto the highway, this does bring the problem of all traffic passing very close to the main pupil entrance.  Such vehicular/pedestrian conflict will be designed out on the new site wherever possible.
Safety on site:

Pupil safety is of paramount importance and traffic will be separated from pedestrian routes on the new site.  

Safe pedestrian routes:

When reviewing the comments that were collected when putting together the previous School Travel Plan, it is clear that both pupils and parents have real concerns about pedestrian routes to the site.  Those children walking to the current Shirebrook School have to do so along Common Lane.  This is an extremely busy and fast road with narrow pavements and therefore is a high risk area for road traffic accidents.  The provision of safe pedestrian routes into the new Academy has therefore been a key requirement in the design of the new site.

A new path has been designed to run parallel to Common Lane which is safely within the Academy site to avoid potential conflict with road users.  An additional path will link the new Academy buildings to the large area of residential housing at the bottom of the site off Recreation Road.  This will be of good quality and be accessible to all.   It should therefore help to achieve the objectives of this Academy Travel Plan in providing maximum opportunities for children to walk to Academy.   The postcode map for the existing Academy suggests that well in advance of 100 children currently walk this way and therefore indicates that this path would provide a favourable option.  The target would be for children living within a mile of the Academy and currently coming by car to use this safe pedestrian route as an alternative.
Buses:
Due to the rural location a significant proportion of pupils arrive by bus.  Feedback from pupils is that many have real concerns over the quality of this experience.  

The main objectives that the Academy would like to achieve through the implementation of the Academy travel plan are:

· to increase the number of students walking and cycling to the Academy; especially those living within one mile of the Academy;

· improve the experience of students travelling to the Academy by bus.

The Academy is working with the Local Authority to ensure that productive dialogue takes place with bus operators as the detailed design for the site develops.  The vehicles need to be accommodated on the site to avoid problems out on Common Lane, as queuing there would cause road safety issues for the Academy and Stubbin Wood School.

It is hoped that the outcomes of these discussions can inform future tendering for services.  It is key that operators are aware of and respect the rules of the site to ensure safe, efficient and effective pick up and drop off of pupils.  Bus and taxi drivers will continue to be regularly advised to approach the Academy with caution and pay due care to other pedestrians and vehicles within the Academy environment and adjoining roads.  Further discussion is needed with bus companies to this end.

The service bus 82 drops off near the Academy and travels between Chesterfield and Whaley Thorns linking up Bolsover, Shirebrook and Langwith Junction. The bus number 23 also services our Academy but would require a walk along Common Lane to complete the journey.  

Cycle routes and storage:

New cycle lanes will be provided alongside the new pedestrian routes.  As demonstrated later in this plan, there is a demand amongst the current student population for cycling provision.  The pupil comments show that the barriers to this use are around safety of the journey and security of storage.  Both will be dramatically improved as part of the new development, with safe and pleasant routes leading to sufficient secure storage.

Parking:

The current site plan proposal that will accompany this document in the planning application submission shows a total of 192 parking spaces on the site.  160 of these are sited in front of the Academy building, but it should be recognised that this includes some capacity for Stubbin Wood staff.  The levels on the site pose a particular problem for designers and it has not been possible to create car-parks of 135 for the Academy and 50 for Stubbin Wood, as originally desired, and so some element of sharing will be required.   The two schools will be working very closely together and so it is not anticipated that this will prove problematic.  Car-sharing by all staff on the site is something that this plan will hope to develop.  Disabled parking is provided in the main bodies of the car parks in appropriate locations and bus bays are also provided.  

In addition to staff at the two schools, it is reasonable to expect a significant number of visitors on daily basis.  Both schools aim to be at the heart of their communities and working with partner organisations is key.  
Parent drop-off:

Given that 10% of children current arrive at the site by parental car (PLASC census, 2009), a drop-off facility will be provided on site to prevent parents from attempting to turn on Common Lane.  This will be located on the existing driveway by reusing the existing one-way road.  

Community Use:

The facilities for both schools have been designed with a strong ethos of community use.  Whilst the benefits of the facilities will be aimed at local people, there are some very specialist facilities on site that will attract people from a wider area.  Whilst users will be made aware of the aims of the Travel Plan through the promotion of sustainable travel, adequate parking needs to be provided to avoid congestion and dangerous parking on Common Lane.   In terms of patterns of use, it is likely that most activity will be outside of full Academy occupancy times.

How pupils currently travel to and from Shirebrook School
A school travel plan survey was undertaken December 2006 and indicates the following:

	Mode of travel
	To School
	from School
	Preferred mode to/from the site
	
	National Trend for travelling to/from school *

	
	no.
	%
	no.
	%
	no.
	%
	
	5-10 yr olds
	11-16 yr olds
	5-16 yr olds

	Walk
	285
	51
	299
	57
	201
	38
	
	49%
	44%
	49%

	Cycle
	4
	1
	4
	0
	24
	5
	
	1%
	2%
	1%

	Car
	92
	16
	71
	40
	129
	24
	
	43%
	22%
	28%

	car share
	16
	3
	11
	2
	9
	2
	
	
	
	-

	Bus
	163
	29
	155
	1
	116
	22
	
	6%
	29%
	19%

	Rail
	0
	0
	0
	0
	1
	0
	
	-
	
	1%

	Taxi
	0
	0
	2
	0
	8
	2
	
	-
	-
	-

	Moped
	0
	0
	0
	0
	40
	8
	
	-
	-
	-


*1999/2001 Travel to Academy in GB 
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factsheet 2 DfT
	Actual mode to School
	Preferred Mode


 School Census data from recent years for Shirebrook School

Census 09
Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

Total 09
460
4
77
0
213
2
0
0

756
60.8%
0.5%
10.2%
0.0%
28.2%
0.3%
0.0%
0.0%

Census 08
Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

Total 08
338
2
57
1
174
3
0
0

771
43.8%
0.3%
7.4%
0.1%
22.6%
0.4%
0.0%
0.0%

Census 07
Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

Total 07
0
0
0
0
0
0
0
0

0

STP Data
Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

Total STP
285
4
92
16
163
2
0
0

562
50.7%
0.7%
16.4%
2.8%
29.0%
0.4%
0.0%
0.0%

Date STP Submitted
25/06/2007
National Data

Census 09

Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

5-10
55.5%
1.1%
35.7%
3.4%
4%
-
-
0.2%

11-16
42.5%
3.2%
17.3%
2.4%
33.3%
-
-
1.3%

NTS08

Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

5-10
48%
2%
43%
-
7%
-
-
-

11-16
40%
2%
21%
-
33%
-
1%
2%

NTS85/86

Walk
Cycle
Car/Van
Car 
Bus
Taxi
Train
Other

5-10
63%
1%
26%
-
9%
-
-
2%

11-16
46%
6%
13%
-
32%
-
-
2%

NTS - National Travel Survey

The 2009 School census data shows an increased walking to school rate of 60.8% which compares very well with the National Travel Survey data for 11-16 year olds of 46%.

Consultation during the travel plan’s development

Results obtained from the previous School travel survey (detailed above) were presented to all staff, students and parent/carers via the Shirebrook School – School Travel Plan newsletter, Issue 1’.  The newsletters were posted out to all parent/carers during February 2007 with details to contact the school if they required any further information on the travel plan.  Details of the School travel plan were also broadcast to the whole community via the local newsletter, The Post.  The Call Derbyshire number 08456058058 was also publicised to parents in order for them to report issues with infrastructure directly to DCC e.g. overhanging branches, cleaning and maintenance issues etc.

The on-going process of consultation has informed the content of Shirebrook’s current Academy Travel Plan and this will continue on into the development of the Travel Plan for the new site. Shirebrook Academy will work closely with Stubbin Wood to develop the travel plan ahead of occupying the new building.  Consultation will be particularly important, as feedback from users of the site will be crucial to assess how well the site layout serves the operation of the new co-located Academy.  Derbyshire County Council’s School Travel Planning Team has given significant support to this point and it is hoped to continue this into the future.

Pedestrian Journeys

The launch of the Academy in September 2010 in the existing buildings will provide a timely opportunity to remind the Academy community of the aims of the Travel Plan.  The development of the detailed plans for the new Academy and site can be used to stimulate discussion around the current issues and highlight how these will be improved.  Further surveying of pupils will help to set new targets for walking and cycling once they can see what the new facilities would be like.
The design and construction team working on the new Academy will ensure that Highways authorities, engineers and experts within the local authority are fully consulted in the design.  This will maximise any opportunities to improve safety around, as well as on, the Academy site.

The data from the most recent survey shows that the number of Shirebrook students walking to the School  compares favourably with the national average, with 51% walking to school compared with the national average of 44%. Of all those students surveyed, 69% live within 1 mile of the school.  This tells us that there is further potential for increasing this figure and we would hope this will be achieved through creating more relevant pathways and improving the safety of the routes as part of the redevelopment of the site.  These children and parents are the target audience for being encouraged to continue to make the journey to the Academy by foot if they do so already and to consider this option if they do not.

In the previous Travel Plan, Shirebrook School aimed to increase the number of students walking to the school from 51% to 56% by December 2007 and to 60% by December 2008.  We can see from the latest PLASC data that this target was achieved.  

As described above, the SMART targets in the following tables reflect two distinct phases.

1) Academy in existing Shirebrook buildings – from September 2010

2) Academy in new buildings with new site layout – from February 2012
Objective: to promote walking as preferred mode of travel to and from School
	Action
	Timescale

	Walk if you live close enough
	During Healthy Week 2012

	Walking bus / buddy walking
	During Healthy Week 2012

	Travel Smart - Walk to the Academy Week
	During Healthy Week 2012


Car Journeys

Of those students returning completed questionnaires 16% arrived at school by car, the majority of these living within a mile of the school.  From the latest PLASC data we can see that that has reduced to 10%.   Of the students being dropped off at school by car 38% were being done so by parents as part of another journey.

As a large proportion of people surveyed stated that they would be prepared to give a lift to others, car-sharing was encouraged.  This was publicised to parent/carers through the school and local community newsletter, a service whereby the school can partner them up with other parent/carers willing to car share.  

Given that 79% of the school’s staff members stated that they too would be prepared to car share this service will also be made available to members of staff who express a preference to car share.  We can expect opportunities for car-sharing amongst staff to increase when co-located with Stubbin Wood and this is something that will be actively promoted.
Objective: to reduce the number of cars around the Academy
	Action
	Timescale

	Car Share
	Informal arrangements are already in place. Continue to support car sharing where appropriate and practical


3. Bicycle Journeys

The travel to School survey completed in 2007 showed there was a 5% demand for cycling as a preferred mode of travel to school, but the percentage actually cycling is only 0.5% The main inhibitors are reported to be that roads are too dangerous and there is not enough time.  There are also a number of students who report that they would prefer to cycle to school but their parents won’t let them.

Comments from pupils collected in the previous plan showed that pupils were concerned about the safety of the route into the school, as well as the security of the cycle storage available to them.  

The preference for cycling by age is as follows:
	Age
	Year 7
	Year 8
	Year 9
	Year 10
	Year 11
	Year12
	Year13 

	no. pupils
	12
	9
	2
	10
	0
	0
	0


Shirebrook School has been working to encourage students to cycle to school and promotional campaigns have been carried out to raise awareness of the benefits of travelling to school by cycle.  The student council consider the current storage facilities and made suggestions as to how they could be improved.  

If children cycle to school, DCC Road Safety Team recommends pupils should fulfil the following criteria: -

i. They have prior consent from their parents and the head teacher

ii. They have participated in the County Cycle Training course

iii. They wear a cycling helmet and safety gear made to British Standards specifications

iv. They are aged ten years or over.

The design of the new Academy grounds will incorporate a dedicated cycle storage of an adequate size in order to encourage the uptake of students travelling to and from Academy by bicycle.
Objective: to encourage the use of the bicycle as a form of transport rather than the car 
	Action
	Timescale

	Cycle storage included in plans for Shirebrook Academy
	During planning approval process to be implemented during construction phase 

	Cycle routes to Academy included in plans for new building
	During planning approval process to be implemented during construction phase

	Students to see new facilities for cycle storage/bike paths/new entrances etc during site visits
	To be organised during 2012 and 2013


4. Other Journey modes

Due to the rural location of the Academy 29% of students currently arrive by bus to Shirebrook Academy.  The travel distances for many individuals means that this is the most sustainable option available to them.
The Academy has long been aware of issues surrounding the journey to and from school by bus.  The majority of pupil responses collected in the last survey centred around social problems on the buses.  From May 2007 CCTV has been installed on one of the main bus routes and funding is currently being applied to fit it to all school buses.   Effort has been made to foster close links between the school and the bus companies to ensure any problems and issues are dealt with promptly.  

The Moped Use Permit Scheme is operated and managed by the School’s health and safety officer.
Also the service bus number 82 drops off near  the Academy and travels between Chesterfield and Whaley Thorns linking up Bolsover, Shirebrook and Langwith Junction. The bus number 23 also services our Academy but would require a walk along Common Lane to complete the journey. The Academy will promote these public bus services and also the weekly unlimited mega rider ticket. We will also attempt to maintain the current funded bus services subsidised by DCC.
Post 16 students:

The Academy provides some 6th form education, with students accessing some curriculum and facilities on the Academy site, as well as with other providers off-site.  It is acknowledged that student travel and parking for these students is a new challenge for the Academy.  Whilst all efforts will be made to promote sustainable travel opportunities, it has to be anticipated that the car may be a practical option for students, especially if they are regularly travelling between a number of venues.  Also, whilst car ownership might not be expected to be particularly high, mopeds may be something that needs closer consideration.
Objective: to promote travel to the Academy by modes other than by car 
	Action
	Timescale

	Promote healthy methods of sustainable travel
	During Healthy Week 2012


Academy Travel in the curriculum

PSHE will be used as the main curriculum vehicle to deliver the subject of Academy travel and road safety, along with special assemblies during Healthy Week.  

Objective: to promote health, safety and environmental issues related to Academy travel
	Action
	Timescale

	Include road safety and sustainable travel issues in the Healthy Week programme
	During Healthy Week 2012.

	Include road safety and travel issues during form time and assemblies when preparing for the move to the new buildings
	During 2013


Raising and maintaining awareness of the Travel Plan in the Academy community

The new site and buildings will provide a valuable opportunity to remind parents, and inform new ones, of the Academy’s Travel Plan policy and ethos, perhaps by mediums such as newsletters, Academy prospectus, website etc.

In conjunction with Stubbin Wood School, parents will be provided a plan of the local area showing pedestrian routes into the Academy and highlighting the approach to the new Academy entrance which would need to be approached with caution by anyone travelling by car to the vicinity of the site.  Opportunities will be taken to highlight options such as car-sharing and walking the last part of the journey.

Parents will continue to be encouraged to inform the Academy of any road safety issues within the Academy community that they believe has the potential of causing an accident.  As with any new development there could be teething problems and so a quick and effective feedback loop between the Academy, Local Authority and parents is essential.

The Academy will work closely with Derbyshire County Council’s Road Safety Team to ensure that best practice is employed from the start of operation on the new site.  

  . Objective: Academy Travel Plan launch, promotion and publicity
	Action
	Timescale

	Include travel arrangements in literature sent to parents and staff when moving into the new building.
	2013

	Include travel plan on Academy website
	2012

	Include Call Derbyshire Number 0845 605 8058 on website
	2012


Sustaining and Monitoring the Travel Plan 

Once the Academy is established in its new building, this Draft Travel Plan with be reviewed after six months of occupancy to assess how well the layout of the new site supports the aims of this plan and promotes safe routes into Academy
Objective: To keep the Travel  Plan relevant
	Action
	Timescale

	Survey parents views and provide opportunity for Academy community to comment on Academy travel issues in context the new building
	Six months after opening in new building

	Mode of Travel data collected for Academy Census
	As above

	Review Academy Travel Plan
	As above.
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