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ATTENDANCE POLICY
INTRODUCTION

The Ashington Learning Partnership recognises that excellent attendance is a vital ingredient to a pupil being successful
at school and being well prepared for the next phase of their life.

Pupils, family members and ALP staff all have important roles to play in promoting excellent attendance. Clear
procedures have been identified to promote attendance and deal with absence; these procedures can be found in the

appendices to this policy.

We define our key levels of attendance as:

100% Outstanding

Over 97% Good

Satisfactory

95.6% and over |

Under 95.5% Requires Improvement

90% and under Inadequate

PRINCIPLES
The following important principles underpin our approach to managing attendance:

e Excellent attendance promotes excellent learning. There is a strong correlation between attendance and an
individual’s achievement. We know that if a pupil misses a lesson then it is harder to engage and catch up in the
next lesson.

e Early intervention is important in order to prevent absence from having a significant effect on progress and a
pupil’s attitude towards school.

e Support for pupils plays a very important part in improving attendance. There are a number of reasons why an
individual’s attendance may be low. As an organisation we need to know the individual pupil and their situation
in order to be able to intervene effectively.

e Education for pupils and families is needed in understanding why attending school is important and how they
can improve it.

e A positive learning climate is vital for promoting good attendance. Every member of staff has an important role
in ensuring that pupils feel safe, welcome and valued so that they want to attend school.

e Rewards can be a motivator for many pupils and can both directly and indirectly improve attendance.

e Sanctions will be used as a last resort. Our principal aim is to encourage and reward good attendance. Where a
pupil or their family are refusing to engage with their education and the support we offer, sanctions will be
pursued through the Education Welfare Service.

e Targets and tracking for individuals, classes and whole school are important in promoting excellent attendance
and identifying strategies which work.

e Indirect factors can play an important part in promoting attendance (such as high quality curriculum and
teaching, good facilities and catering).

Expectations of pupils:
We expect pupils to arrive at school punctually every day, prepared to learn, except when they are too ill to
attend. They should make every effort ta come to school unless they are unable to engage with their learning.
Attendance and punctuality will be commented on in all reports and references provided by schools.



Expectations of parents:
Parents/carers should ensure that their child attends punctually every day, except in cases of illness, when the
school should be promptly informed by telephone on each day of absence, before 9.00am. We expect them to
reinforce the importance of excellent attendance to their children. They must avoid booking holidays or other
activities during the school day, and where possible avoid medical appointments during school time. Parents
should ensure that their child keeps up to date with work set during periods of absence.

Expectations of the School:
Regular communication with parents about the importance of excellent attendance and their child’s individual
pattern is vital in promoting attendance. This will be done through reports, parents’ evenings and letters as well
as ‘phone calls for specific issues and texts to highlight absence.

Rewards:
Excellent attendance shall be rewarded as part of the school rewards system. Each school will have a system to
reward both 100% attendance and significant improvements in attendance over time.

Punctuality:
We expect pupils to arrive on time for all registrations and lessons. Sanctions will be imposed if pupils are
regularly late. A pupil will be deemed late if they arrive at school after the morning bell but before 9.05am. At
9.05am the register will close and pupils will be marked as having an unauthorised late (a U code).

Leave of absence:
The Education Act (1996) requires parents to ensure their child attends regularly. There is no automatic right for
a parent to take their child out of school in term time. Any time out of school is detrimental to learning.
Principals will only grant leave of absence during term time in very exceptional circumstances. A leave of
absence form must be completed and returned to the school at least two weeks in advance of any proposed
absence.

If a parent removes their child from school without requesting or being granted leave of absence, a
referral will be made to the Local Authority requesting the issue of a penalty notice.

Penalty Notices:
Failure of a parent to ensure their child’s attendance is an offence under Section 444 of the Education Act
1996. If the reasons given for a child’s absence from school are not satisfactory then the Local Authority may
take legal proceedings against a parent for their failure to comply with the law. This may result in:

¢ A Penalty Notice requiring a payment of £60 (per child) within 21 days of the receipt of the Notice, rising
to £120 if paid after 21 days but within 28 days;

e Prosecution in a magistrates court and, if found guilty of an offence under A Section 444(1), a fine of up
to a maximum of £1000 and, under Section 444 (1a), this could rise to £2,500 and/or a custodial
sentence of up to 3 months.

Unauthorised Absence:
If absence is frequent or continuous school will challenge parents about the need and reasons for their pupil’s
absence and will encourage them to keep absences to a minimum. A note or explanation from a pupil’s home
does not mean an absence becomes authorised. The decision whether or not to authorise an absence will
always rest with the school.

If no explanation about an absence is received by the school within 1 week, the absence will remain
unauthorised. It is the parent’s responsibility to inform the school on the first day of absence.



Internal or Post-Registration Truancy:
This occurs when a pupil goes missing from school having previously registered for the session. This behaviour
not only means the pupil will not be receiving a full-time education leading to significant gaps in learning, it also
potentially renders him/her vulnerable to harm. ALP schools take this very seriously and will endeavour to
ensure it does not happen. If, however, a pupil appears to have left the premises without authorisation, the
school will try to make contact the names of the pupil’s contact list; we will then call the police after 30 minutes
of notification.

Work for absent pupils:
All pupils are set regular homework. This will be deemed as sufficient work for short term absence. For more
extended absence, for any reason, the school may set specific and relevant work for a pupil. The school will
follow the national regulations in setting work for excluded pupils.

Referral to the Education Welfare Officer:
If there are ongoing concerns with a pupil’s attendance and should it fall below 90%, despite support from school,
the case will be referred to the EWO.

Meetings with parents/ Attendance Panels:
Where there is an emerging pattern to a pupil’s absence over a 3 to 4 week period (or sooner if staff are
particularly concerned), with or without explanation, the school will invite parents to a meeting, usually with the
Education Welfare Officer in attendance, to discuss the reasons for the absences. Plans should be put in place
with the parents and pupil to resolve any difficulties and improve the attendance within a specified time limit -
usually no more than 6 weeks. It will be explained to parents that any future absences will be unauthorised
unless there is clear evidence of a good reason for them.

Collaboration between Trust schools:
The Trust has a significant opportunity to promote excellent attendance across the whole school community. It
is recognised that outstanding attendance at a young age is more likely to continue as a pupil moves through
their school career, while poor early attendance is likely to lead to persistent absence later on and to be a bad
influence on younger siblings.

APPENDICES
1. General Procedure & Staff Information.

REVIEWING THIS POLICY

This policy will be reviewed by the ALP Governing Body in line with the policy review cycle. Individual schools’
procedures will be reviewed by the SAG/Principal & the ALP Attendance Group.
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